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Integrating a Comprehensive European Approach for Climate Change
Mitigation and Adaptation in Montenegro Viticulture
MONTEVITIS

-Closing Event Agenda-

Day 1 — March 10" 2026, Venue: UDG

Speaker/Participants

09:00 — | Registration
09:30
09:30 —  Rector's Welcome Veselin Vukoti¢, Rector of UDG
09:45
09:45 — | Ministry of Agriculture representative Marija Krsti¢, Ministry of Agriculture
10:00
10:00 — Project overview and key results Marko Simeunovi¢, UDG
10:20
10:20 — | Climate Change and Adaptation Pathways in = Antonio Fernandez, UTAD
11:00 European Viticulture Christoph Menz, PIK
11:00 — Coffee break
11:20
11:20 — | Climate reanalysis and projections datasets Aleksandar Zecevi¢, IHMS
12:40 and ways of accessing them
Climate change adaptation and mitigation | Kristina Heilemann
via fungus-resistant grapevine cultivars
From Budburst to Harvest: Qlimate Change Luisa Leolini, UNIFI
Impacts Montenegrin Grapevines i
Christoph Menz, PIK
Seasonal patterns and quality indicators
from Montenegrin vineyards
Sanja Radoniji¢, UDG
12:40 — Lunch and networking
14:00
14:00 — Panel discussion: Policy, growers, and Participants: Marija Krsti¢ (Ministry of
14:45 industry (focus on uptake of results and @ Agriculture), Sanja Radonji¢ (Plantaze),
alignment with national strategies) Rade Rajkovi¢ (Winegrowers
Association), Radovan Rajkovi¢ (BUK),
Joado Santos (UTAD), Daniel Molitor
(LIST), Luisa Leolini (UNIFI).
14:45 —  MONTEVITIS DSP session: Live Tamara Rackovi¢, UDG
15:30 demonstration of the Decision Support
Platform and Q&A
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15:30 — Coffee break
16:00
16:30 —  Visit to PlantaZze, Podgorica, dinner
23:00
Day 2 — March 11" 2026, Venue: Partner vineyards

Speaker/Participants

08:00 — Registration and transfer to Zenta winery

09:00

09:00 — | Zenta winery program: Winery representatives
12:00 Winery presentation and Q&A

Vineyard walk and facilities tour

Lessons learned from the season and
collaboration

12:00 — Hosted lunch

13:45

13:45 — Registration and transfer to Rajkovi¢ winery

14:30

14:30 — | Rajkovic¢ winery program: Winery representatives
16:15 Winery presentation and Q&A

Vineyard/facilities tour
Lessons learned and practical takeaways

16:15 — Short coffee/light dinner/comfort break at
17:00 Rajkovi¢ winery

17:00 —  Return to Podgorica

17:30

Day 3 — March 12" 2026, Venue: Partner vineyards
‘ Speaker/Participants

08:00 — Registration and transfer to Kruna winery

09:00

09:00 —  Kruna winery program: Winery representatives
12:00 Winery presentation and Q&A

Vineyard/facilities tour
Lessons learned: technology and practice

insights
12:00 — Hosted lunch
13:30
13:30 — Transfer to BUK winery
14:30
14:30 —  BUK winery program: Winery representatives
17:00 Winery presentation and Q&A

Vineyard walk and production tour
Lessons learned and adaptation practices
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17:00 — Short coffee/light dinner/comfort break at

17:30 BUK winery

17:30 —  Return to Podgorica

18:00




